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OPENING OF OUR NEW BULDING AND NAME CHANGE

In 2013 we announced the decision to commence a name change process. In searching for the name
we researched the local area with the help of the Marrickvile Council archives. We found that in
1862 Benjamin Yabsley purchased five acres in the Marrickvile area to build a grand home in the
grounds of what is new Marrickvile High School. Around the home he grew a varied collection
" of fruit which he probably sold inhis produce store.

In our pleyground there is'a plum tree which is over a hundred years old. We imagine
that this tree was planted by Benjamin Yabsley, or perhaps by the nurseryman who
bought some of his land when it was subdivided in 1902,
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This tree has grown and provided shade, shelter, blossom and fruit to many over its
lifetime. It is:part of the local community and is admired by children, families and
visitors,

Its gnarly trunk is a symbol of life, growth, history, hope, connection and giving.
These have meaning to us, so we have chosen Plumiree as our new name.

The new name was launched on Tuesday 24th February 2015 by the Hon. John Ajaka
MIC, Minister for Ageing, and Minister for Disability Services. He also formally opened our new
building, which was supported by a'grant of $1.5 million by the NSW government. Together with the
Mayor of Marrickvile Council, Cr Mark Gardiner, he planted a young plum tree in the playground,
near the old free, fo continue the cycle of history, hope, connection, growth and giving,

Phone: 02 9572 8840 - Fox: 02 9011 7077

Email: info@plumtree.org.au - wWww,

Plumtree is a non-government, registered charity funded by the Department of Human Services (ADHC and Community
Services, the Department of Education and Communities (DEC ISP) and FaHCSIA.

FAMILES OF YOUNG CHILDREN WITH DISABILITIES GIVEN VOICE, CONTROL AND CHOICE

A group cf families have shared their experiences of haw they used The 13 stories tell how individual funding has changed the lives of the
individual funding, so that other tamilies can learn from their experiences. families. Mary, grandmother of a young bay at Plumtree says “"Hoving
in readiness for the National Disability Insirance Scheme (NDIS) control over the funding meantt | could target exactly what he needed.”

Another parent, Smona, says “with individualised funding we made the
The Family StorySharing Project is the first of ifs kind in Australia and shares stories decisions.”

about how individual funding has helped the families It is available onfine and
seeks fo provide an engaging oppoertunity for families of chidren with disebilities

“ Lith individualised “ Having control
to |EGI'I'1 {Tom EOCh oiher, funding LW made over the funding
the decuv_lun:” meant I could torget

exoctly what
he needed

Plumtree is a not-for-profit organisation that

pro vides s upport for young children CEO of Plumtree, Sylvana Mahmic says, ‘Families have generously shared
( from birth to 8 years ) with a de Ve[opmen tal their experiences of using individual funding and we hope that other

. o ; families will watch and learn from their experiences. The Family
de/ay or disabil ty and their StorySharing Project enables other families to learn from these stories

families who live in the Inner anytime, any place and from any device, so that they will be better
West or South East of Sydney' prepared when the NDIS comes fo their area.”

The NDIS is a new system of providing flexible and individualised support to
For over 30 Yyears we have eligible people with disability from birth to 64 years,

Y hG'/ped Chf/df‘en' grow Und The NDIS will be rolled out from luly 2017 in the Inner West and South East
dE' VG'/OP i eO'Ch th eir po ten tlal areas of Sydney and there is a lot that families can do right NOW,
and be part of their fo be ready fo gef the best from the NDIS.
community.

Watch the stories on www.plumtree.org.au/family-storysharing.



Farilies in Control

FAMILY-CENTRED PRACTICE : THE GOLD STANDARD IN
EARLY CHLDHOOD INTERVENTION SERVICES

At Plumtree, we work in a family centred way, recognising that each family is unigue,
that the family is the constant in the child’s life and that they are the experts on their
child’s needs and abilities. In family-centred service, the strengths and needs of all
family members are considered.

You and your family work in partnership with Plumtree, to make informed decisions
about the services and supports you receive.

YOU MAKE THE DIFFERENCE

Families spend the most time with their child and can make a significant difference
through the way they interact during everyday activities and routines. We work in
partnership with families to find ways to interact that best support their child's
development. Research supports these tips:

¥ Respond when your child starts an interaction with you;

‘~a..6’ Engage with your child by doing they want to do in play, rather than pushing
your own play ideas;

wf Support what your child can currently do. Help your child to experience being a
successful communicator, so that he or she is motivated to keep trying.
Accept your child’s attempts, rather than continually correcting.

Flumtree helped me to trust my
own knowledge about what my. 7 .
child needs and | realised that
| didnt need to spend lofs of |
money to make a difference |
for my. child..

I could ao a lot myseif” B

Parent

%3% parent

A% special educator

O % therapist
—

Mahoney. 2010

EVERYDAY NATURAL LEARNING OPPORTUNITIES

Children learn best in natural learning
environments where they have lots of
opportunities to practice the skills they need in
their everyday life. Natural environments include
the child's own home and those of family
members, playgroups, childcare and community
settings.

In these environments, children learn through
play, interactions with parents and other care
givers and everyday routines like bath time and
5 mealtimes. Play is recognised as one of the most
& important ways children learn and develop and

u can help by using your child's interests as a
starting point. We work together with you to find
these natural learning opportunities in your day

—the most important !nf/(:ence in a child’s !Ife—- (it
can make this happen wfﬂ: ﬂre r[gm sqopgrf '

INCLUSION COUNTS

Children learn how to participate more independently and successfully when they are in
developmentally advanced settings. Inclusion is a major form of early intervention and is
supported by research. It is also the right of every child, whatever their ability.

We support the inclusion of children with additional needs in:

«f Family activities both inside and outside of the home, with family and friends;

«f Community settings such as playgroups and other age appropriate recreational
activities such as swimming and dance classes;

Mainstream early childhood programs such as preschool or child care; and
School.

coordinated way to

.' goals that are _prachcal and am{é&ahle,

lndwldual Fam:ly Servi

aﬁgeod p&an and together we can sei )
-~

We encourage and support you to coordinate the
planning, as this is an important skill for the future.
1feel that my key worker is always

monitoring my child’s progress but she abo
recognises that it's not only about my child. We
work together. She’s very flexible and always
happy to change the plan. ] .
My son absolutely adores her and has a very good
rapport with her which is so important. When she
comes to our home we always feel it's worthwhile.”
Parent

Ue provide each family with one of our highly

quadlified. caring and compassionate staff
members who acts asa ond a
primary point of contact. This person works in
partnership with the family to develop a plan that
willl support their child’s growth and development,
while considering the needs of the whole family.
Each is supported by the skills and
experience of the Plumtree team.

J’ wanred to pmwaﬂe feeaback {o say how wonden‘ul the P/umrme staff

member was. It has been a good experience for our child care centre working
with the visiting occupational therapist. She is coming from a coaching and
mentoring perspective she has a nice manner and her role is really important
to supporting children with disabilities in our centre. Our team really values ;
the perspective she brings Your combination of home visits and visits to the
child care centres /s really good as you provide support fo children in their
natural environments. It's a win/win for everyone.

Director, Enmore Child Care Centre
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Drawing on our years of experience and broad expertise, we provide practical services and
support to children and their families, helping them to enjoy and use the time they spend together
everyday as learning opportunities. We provide edueation, therapy information and training in a
variety of settings—mostly in the home, dnd also at the child's preschool. child care
centre or school, and our Marﬁcﬂ'wlle centre.

FAMILIES 2014 -15 :
)@f’ 71-:?‘-i!ci|en and their families were supported by Plumtree
plumtree
This is @ 37%ﬁ increase in the past year

-79% of these families and their children received
o)

169 children attended a playgroup.

individual visits, mostly in their home

79% of these families attended a drop in group and 2 1% attended
abook in group.

4 3 7 of families attending a playgroup came to our Saturday Playgroup.
SHARING INFORMATION AND SKILLS WITH FAMILIES

Families are the key decision makers for their child, not just in the early years but
throughout schooling. We aim to support families in this role by creating opportunities to
share knowledge and skills amongst all families and staff.

Plumtree provided 2 9 workshops and courses in 2014-15.
3 3 O families attended a free workshop or course.

The whole Farily 201415

TAKE A BREAK

Having young children can be a hectic time for
families and it's important to take some time out
from busy schedules to take care of yourself.
Families attending our Saturday Playgroup enjoyed
a massage from our regular Shiatsu practitioner,
Robyn Adler.

Looking after the whole family is important too. 14 families
escaped Sydney for a weekend break sponsored by Plumtree at the Shack, a
beautiful seaside complex located at the Shoalhaven Heads, owned by APEX.

| wanted to write to you sooner and give you and the organisation a heartfelt
thank you for orgamising the weekend away at Shoalhaven heads with our
daughter and the rest of the family. Not taking holidays has been a problem
and last weekend showed me how much the family needs time together.

Thank you for this o,aporrmdy

IN m mw;r L FUNDNG i U
We are experienced with helping families direct thelr funding packages to best I

~ achieve their aims. We believe that families should have greater control over the

services they receive and one way that this can happen is when families are in
charge of some, or all of the money that is allocated for their child.

| 46% of all families used some individual funding.

Coming along to the workshops helped me to learn more about my child’s
development. | could see that there was a lot that | could do fo help my child
once | knew how:

Parent

% ié;

o

brothers and sisters attended our Sibs Bowling

and Science events.
/t.,_
" M

We call this program ‘Plan and Do'. As the name suggests, the program starts with
planning, and this plan is reviewed regularly to make sure it remains relevant and
effective. Families contribute to evaluating each session and planning for the week
ahead. Families also receive a flexible funding package to help meet their goals.

This year. 292 families have received a
one to one service with a keyworker, who
visits weekly or fortnightly.

WHAT MAKES US DIFFERENT
Plumtree is respected and renowned for a commitment to working flexibly in partnership with
families. We take an innovative approach to developing and implementing plans that work for the
child and the whole family. We are experienced with helping families direct their funding packages
to best achieve their aims.
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The past year has been full of many successes which have laid the foundations for a
strong future for Plumtree with the introduction of the National Disability Insurance
Scheme (NDIS). The NDIS is a new system of providing flexible and individualised
support to eligible people with disability from birth to 64 years and it will be rolled out
to the Inner West and South East areas of Sydney from July 2017. It is time for families
to start preparing for how they might benefit from the individual funding that will come
with NDIS and Plumtree is developing innovative ways to support them to do this.

The Minister for Disability Services, John Ajaka MLC formally launched our new name
and opened our renovated centre which was part of a $2.5 million capital works
program. The Board is delighted that through this project, we have exceeded our target
and now provide support to over 300 families and their children. | strongly believe that [
we have achieved our vision to provide a centre of excellence in early childhood
disability services.

| would like to thank all the Board members for their work in building a strong
foundation for the future of Plumtree. Their work in developing the 2015-17 Strategic
Plan will prepare us for the changes ahead. | would also like to thank the Plumtree
team for their energy, enthusiasm and dedication in delivering
our vision to help children to grow and develop,
reach their potential and participate in
the community.

INICK WALTER CHARPERSON

STAFF : §48484 888881 12 specch patroiogss

The team of 34 staff at Plumtree are passionate about working with children and their T"T*T" T occupational therapists
families. Our staff include teachers, speech pathologists, occupational therapists, physiotherapists and family workers. ) 1‘1‘ .f \’Ii*’q\q; & teachers

We value diversity in our team and Plumtree staff speak these community languages: Vietnamese, Arabic, Chinese ) )
(Cantonese and Mandarin), Turkish, Portuguese, Greek, Italian, Spanish, "‘f‘.‘ 3 physiotherapists
Hungarian, Hindi, Urdu, Bosnian, French and Malay. 1.* 2 family workers

For more information about our team see wwwiplumtree.org.au | 2 teacher assistants

1’1‘ 2 office support staff

FANANCES

In 2014-15
gur income was a total of $2,307.147 and our expenditure was $2 225,313
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74K Employee Costs Total
2% Occupancy Total
1 4% Administration Costs
& Service Delivery
~5 )Soehdlt, ufe 1% Other Costs

s Flnar\C‘o\ 1% insurance

Financial records for the 2014-15 period were audited by Chartered
Accountants Meoli and Co and are available by request from Plumtree by
contacting 9572 B840 or info@plumtree.org.au



